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We asked EPIC CEO, Clarissa Mitchell, a few questions about what she sees as the biggest  
challenge in the New Year 2018. 

 

Q: What is keeping you awake at night? 

A: The fact that Governor Hogan’s FY 2019 proposed budget allocates for an $11,000,000 or 1 per-
cent rate increase for DDA service providers. This amount falls far short of the 3.5 percent rate in-
crease determined to be needed by the Minimum Wage Act of 2014. The full mandated rate in-
crease is needed to support a stable, quality system of supports related to all of the services EPIC 
and our sister agencies provide to people with intellectual and developmental disabilities. 

 

Q: How is EPIC coping with this funding shortfall? 

A: As a mid-sized agency we have had to be nimble. We also have to be exceedingly efficient and 
productive. I have put a freeze on non-essential spending. I have also decided not to fill some of 
the positions that are currently open, for example, the Chief Operating Officer (COO) position. I my-
self have taken on many of the responsibilities of the COO and my staff has also taken on additional 
duties, as assigned, to fill the gaps. 

 

Q: What would you like to tell the Governor, the members of the House Appropriations Com-
mittee, and Senate Budget & Taxation Committee of Maryland? 

A: I would lend my voice to the other provider agencies asking them to remember their fellow  
Marylanders with developmental disabilities. I would ask that they restore the full 3.5 percent rate 
increase for DDA community services as mandated in the Maryland Minimum Wage Act of 2014. In 
short, I would remind our political leaders that the 8,000 people on DDA’s Waiting List, and the 
over 600 Transitioning Youth each year, need strong providers to help them live and work in the 
community and we need adequate funding to provide those services.  

Six Minutes With EPIC CEO 
Clarissa Mitchell 
By Nadine Bartholomew 

Nadine Bartholomew, MBA, is the Marketing Director for EPIC. Nadine has over 18 years of ex-

perience leading community outreach, cause marketing, and corporate communication efforts at 

both non-profit and for-profit organizations in the Baltimore-Washington metropolitan area. 
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Wednesday is the unofficial bowling day for the people EPIC supports. They meet each week at the AMF 
Bowling Lanes in Waldorf, Maryland. As soon as the bowling alley opens its doors at 10:00 am our people 
rush in with eager anticipation of bowling a good game. 
 
While they wait to be assigned a lane, the EPIC individuals usually check through the racks of bowling balls to 
see if they can find one that matches their bowling style. One person may choose a number six, that is, a six-
pound bowling ball, while another may choose a number eight. The balls can go up to 16 pounds in weight. 
Once they are assigned a lane, bowlers start to strategize; staring down the center of the lane, working to 
figure out the exact distance between them and the bowling pins at the other end. 
 
EPIC individuals have bowled since 1999, when the agency was known as SMVI (Southern Maryland Voca-
tional Industries) and was based in Clinton, Maryland. A former staff member even organized a summer 
league, in which the people we supported bowled against each other. Those bowlers wore maroon-colored  
t-shirts with “SMVI” spelled out on the back. Each league member was given a special bowling ball which 
bore the face of “Shrek,” the main character of a popular American computer-animated fantasy film loosely 
based on William Steig's 1990 fairy tale picture book of the same name. Each member of the original league 
was awarded a plaque of appreciation for their participation.  
 
Although the summer league ended, many of the people EPIC supports continue to bowl against each other 
in pick-up games. They also “compete” against themselves, as they strive to improve their skills in aiming the 
bowling ball straight down the center of the lane to knock all ten pins down at once in a strike, or many of 
them down in a spare. They usually bowl at least one game of ten frames with “bumpers” or small rails 
placed on both sides of the lane to prevent bowling balls from rolling off to the sides or “gutters” of the lane. 

 Bowling Fun for Everyone 

  By Margaret Summers 
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In addition to being challenging and fun, bowling offers various physical, social, and emotional health bene-
fits. According to the United States Bowling Congress (USBC), the national governing body for bowling, peo-
ple who may be unable to compete on another playing field can find athletic success in bowling. Bowlers ex-
perience a sense of accomplishment and enjoy the satisfaction of increased confidence for having mastered a 
new game, often with new friends; also bowling is a cardiovascular activity requiring coordination, timing, 
and concentration. 
 
As more of our people become involved in bowling, there could be renewed interest in forming another EPIC 
league and competing internally with each other and/or against participants from similar provider agencies. 
Bowling can be a game where everyone is a winner. 
 
Click on the image below to see the EPIC bowlers in action.                          

Margaret Summers, a Direct Support Professional (DSP) at EPIC, joined the agency in May 
2014. She has a background in journalism and a quarter of social work credits from Ohio 
State University. 
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Recently, my focus has shifted from managing the entire Day 

Support Services program to leading Supported Employment 

and Support Services activities. Together, these two comprise 

EPIC’s new Individualized Supports division. This has allowed me 

to analyze both services and examine operations in terms of the 

results obtained by the people receiving supports. To do this I 

asked two key questions: “Are our people being encouraged to 

live, work, and play in the same places as the general popula-

tion? And are our programs flexible enough to meet the ever-

changing needs of the people we support?” 

 

According to Bob Niemiec, a Senior Consultant with Griffin-

Hammis Associates, if a person with a disability leaves high 

school without a job, there is only a 20 percent chance they will 

ever have one. This means the services an adult with Develop-

mental Disabilities receives to get and keep a job becomes even 

more critical, as stable employment is the gateway to achieving 

larger life goals. To bring EPIC more in line with national best 

practices, we are shifting our practices to a Customized Employ-

ment model so we can become more responsive and results 

oriented regarding employment. 

 

Customized Employment is a process designed to create rela-

tionships between a job seeker and an employer to create win-

win situations between a person’s gifts and the employer’s 

needs. It is designed in a way that at the end of the process, a 

person has either gotten a job working for someone, has started 

his or her own business, or has realized a need to get more  

training to achieve his or her goals. There are four main parts of 

customized employment: 1) discovery, 2) job search planning, 3) 

job development and negotiation, and 4) post-employment sup-

port. During discovery, a person’s interest, skills, and prefer-

ences are determined. Once that is finished, a plan to employ-

ment is made using that information. The job development and 

negotiation process is where the plan is implemented and rela-

tionships with potential employers are formed. Once a person is 

employed, the post-employment support can include support 

with benefits, coaching, training, and problem solving. 

 

EPIC is taking steps to make the dream of gainful employment a 

reality for the people we support. To do this we are working to 

retrain our employment team. We plan to send them through 

an Association of Community Rehabilitation Educators (ACRE) 

approved training program in community employment with a 

concentration in customized employment. Once completed, 

each team member will receive a National Basic Certificate of 

Achievement in Community Employment. We are also develop-

ing staff trainings on Systematic Instruction, a data proven tech-

nique where complex tasks are broken down into smaller, more 

manageable steps for the person learning a new skill.  

 

For years, our system taught people with disabilities to accept 

second class citizenship due to their challenges, but our staff will 

be equipped with new skills to implement proven best practices 

and change that paradigm. 

Stephanie Bell, MBA, is the Director of Individualized Supports at EPIC. A member of the MACS Conference 

Planning Committee who also Chairs the State of Maryland’s Mortality Quality Review Committee, Stephanie 

has over sixteen years of experience supporting people with intellectual and other developmental disabilities in 

the Baltimore–Washington metropolitan area. 

  The Future of Employment Services at EPIC 

   By Stephanie Bell 
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  A New Look and Strategy for Day-Group Supports 

  By Valdes J. Snipes-Bennett, PhD 
Excited and ready to make a difference in the lives of adults with 

intellectual challenges, I, Dr. Valdes J. Snipes-Bennett, Director of 

Group Supports have 30 years of experience providing executive 

leadership, organizational management and program develop-

ment in the non-profit and for-profit sectors.  As an experienced 

entrepreneur, manager, and administrator, I bring a skill set that 

will stabilize EPIC’s new division-Group Supports and maximize 

human capital to provide premier services to the people we 

serve. 

 

In preparation for the new Community Pathways Waiver guide-

lines as mandated by the Maryland Department of Health and 

Mental Hygiene’s Office of Health Services (OHS), the State Medi-

caid Agency (SMA) and the Developmental Disabilities Admin-

istration (DDA) many programmatic changes are being made to 

assure compliance with our funding sources. EPIC’s first change 

ensured that all group supports became 100 percent community 

based.  Our second change happened in November, 2017, when 

the Day Supports program was divided into two sections: Group 

Supports and Individualized Supports. The Group Supports divi-

sion consists of EPIC’s Community Learning Services (CLS) and Day 

Habilitation/Vocational programs and starting in July 2018, CLS 

will be referred to as Community Development Services (CDS). 

 

My team and I will focus on six key strategies: 1) developing com-

munity based activities that will provide those we serve with new, 

exciting and creative opportunities to develop skills and increase 

independence, 2) developing and implementing Family/Care  

 

Provider Support Network which will meet on a quarterly basis, 3) 

increasing intakes, volunteer opportunities and learning environ-

ments so more individuals will take advantage of our services, 4) 

expanding services in counties that are not being served, 5) 

meeting and surpassing outcomes for the 2018 program year i.e., 

85 percent of IP goals being met and support a minimum of 12 

new people, and 6) engaging Group Supports in organization  

design.  

 

These changes will assist EPIC in providing enhanced services to 

the people we support and increase advocacy in local communi-

ties. They will also allow Group Supports to assess the current 

work flow, procedures, structures and systems and realign them 

(if needed) to fit the current agency realities, goals and vison/

mission of our organization. We will establish benchmarks, work-

able plans and action steps and implement them as the Group 

Supports team builds a unified customer center division whose 

focus will always be on the people that we serve.  

 

I will be capitalizing on the expertise and professionalism of the 

Group Supports Program Manager, Christina Wilson; Day Sup-

ports Specialist, Christie Howard; Team leaders, Gloria Lee and 

Charlie Booker; and the skilled and dedicated DSP’s as we build 

together a strong Group Supports division.  As a team, we will be 

able to accomplish goals, build committed professionals who put 

the people they serve first, and to develop a working environ-

ment where we are glad to come to work each and every day.  A 

team approach is the best  way for us to be EPIC. 

Valdes J. Snipes-Bennett, PhD, Director of Group Support Services, began her work at EPIC in December 2017.   

Valdes has earned a bachelor's degree in Gerontology, Master degrees in Public Administration and Divinity (MPA, 

MDiv) and a PhD in Organizational Management specializing in Leadership.   
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The prevalence of burnout among Direct Support Professional staff nationwide often led me to wonder what makes one Direct 

Support Professional (DSP) remain in the same position for twenty-five years, while another may experience burnout at the on-

set of their career. Over the course of my career I have noticed that longevity in the field of Direct Supports can be attributed to 

resiliency and self-care. In an article published by the Journal of Catholic Health Association of the US entitled “Burnout and 

Compassion Fatigue: Watch Out for The Signs”, Dennis Portnoy, M.F.T., describes burnout as a “state of physical, emotional and 

mental exhaustion caused by long-term involvement in emotionally demanding situations.”  

 

My journey in the field of Human Services has been on a continuum; moving from a Direct Support Professional in 2001 to a 

Director of Residential Supports in 2017. Throughout this journey, I have remained cognizant of the impact of burnout, as well 

as the importance of self-care. In my current role as the Director of Residential Supports for EPIC, I am tasked with ensuring that 

our organization is providing an effective service delivery system that is congruent with the needs of the people that we sup-

port. This service delivery system is highly dependent on our DSPs, who are basically on the frontlines of our supports.  

 

One can argue that there is a direct correlation between employee wellness and the quality of service delivered.  It is therefore 

prudent for Management and DSPs to work collaboratively, to minimize stressors that could evolve into burnout. In fact, man-

agement has the responsibility of ensuring that DSPs have a clear understanding of what is expected of them, and access to the 

tools and resources necessary for them to complete their tasks.  

 

A research study in the Journal of Intellectual Disabilities on work stress and depression among DSPs conducted by Gray-Stanly 

et al. evinced that “Those who receive adequate supervisory guidance and feedback, and enjoy coworker teamwork or whose 

personal control beliefs and coping mechanisms help them manage stress, are likely to fare better than those who do not.” As a 

Director of Residential Supports, I believe that it is important to employ a proactive approach in identifying, and minimizing 

stressors among the DSP staff. This belief compels me to have open lines of communication with the DSPs on my team to en-

sure that they have the supports needed to efficiently deliver services to the people we support.   

Gloria Odongo, M.S., Director of Residential Supports Services, joined the agency in December 2017, 

and has worked in the field of Human Services for over 10 years. Gloria has a background in Behavioral 

Health Counseling, and Administration of Human Services, and is currently pursuing a 2nd Masters in 

Professional Counseling.  

 Burnout versus Self-care in Residential Support Services 

 By Gloria Odongo 
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The Generous Heart of 

Adefunke Adeshina 
By Nadine Bartholomew 
 

Adefunke Adeshina has been working as a Direct Sup-

port Professional (DSP) for EPIC for a little over one 

year. Starting in October 2016, Adefunke has been a 

trusted and reliable part of the Day Program team 

from her very first day. The roster of people she sup-

ports changes every three to five months, but cur-

rently Adefunke supports three adults with intellec-

tual and developmental disabilities. “The average 

week is quite busy,” says Adefunke. “On Mondays we 

go to the gym, on Tuesdays I help the people I sup-

port to look for jobs, on Wednesdays we volunteer at 

a local non-profit, on Thursdays I help them to devel-

op life skills like grocery shopping or counting money, 

and on Fridays we participate in fun activities like 

bowling or eating out.” 

 

Adefunke leads a very tight knit group. She starts 

each day with a chat session where the group talks 

about how their night or weekend was, they address 

Nadine Bartholomew, MBA, is the Marketing Director for EPIC. Nadine has over 18 years of experi-

ence leading community outreach, cause marketing, and corporate communication efforts at both 

non-profit and for-profit organizations in the Baltimore-Washington metropolitan area. 

any changes that they want to make to the scheduled activities, and they also explore any challenges or concerns each 

individual is facing. According to Adefunke, “I plan each work day based on the goals established for each of the indi-

viduals in my group. Their goals are often similar, but where there are differences I seek out locations where multiple 

goals can be met at the same time and in the same place. For example, everyone has different fitness goals, so on 

Mondays we go to the Deanwood Recreation Center in Washington, DC where one person will join a pick-up basket-

ball game with his peers from other agencies, another individual walks on the treadmill, and the third individual works 

on math skills with me.”  

 

Happily married and the mother of two active boys, ages 3 years and 6 years old, Adefunke has a very personal con-

nection with the people she supports. Her eldest son has special needs. “I moved to Maryland because there are great 

schools and hospitals here that provide excellent supports for my son. My experience taking care of my son helps me 

to understand the type of care that the people we support need. Also the patience I have learned as a result of raising 

my son helps me to be an even better Direct Support Professional.” A generous heart born out of a commitment to 

excellence and compassion; we thank Adefunke Adeshina for making us EPIC. 
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Nadine Bartholomew, MBA, is the Marketing Director for EPIC. Nadine has over 18 years of experi-

ence leading community outreach, cause marketing, and corporate communication efforts at both 

non-profit and for-profit organizations in the Baltimore-Washington metropolitan area. 

EPIC has been using Enterprise Fleet Management (Enterprise) as their primary automotive fleet services provider 
for the past 3 years. A privately held company based in St. Louis, MO, Enterprise was founded by Jack Taylor in 
1956 with a fleet of only 11 cars. From those humble beginnings, the company has grown into a global business 
with a fleet of 1.3 million vehicles, over 90,000 employees in North America alone, and 21 billion USD in annual rev-
enue. Today, Pamela Nicholson is President and CEO of Enterprise and Jack’s son, Andrew Taylor, is the Chairman 
of the Board. 
 
John Heydon, Senior Account Manager with Enterprise Fleet Management works closely with EPIC to ensure that 
our fleet runs efficiently and effectively. Heydon grew up in Morgantown, WV graduating from West Virginia Uni-
versity where he also met his beautiful wife Whitney.  He started working for Enterprise after graduation in 2007 
and during his 11 years working for the company he has received several promotions and compiled an impressive 
client portfolio of provider agencies in the developmental disabilities community. 
 
Heydon partners with EPIC primarily serving as our fleet and vehicle expert. He truly understands that one of the 
biggest challenges his non-profit customers face is budgetary, but by picking the right vehicles, factory ordering, 
and timing delivery he works to help lower their cost burden as much as possible. Heydon has made recommenda-
tions based on data and industry knowledge to help EPIC lower cost and improve the safety and performance of the 
vehicles in our fleet. 
 
When asked why he is so passionate about helping people with disabilities Heydon said, “My younger brother,  
Justin, suffered a spinal cord injury in 2009. He now has quadriplegia and needs to use a wheelchair for mobility. His 
determination and hard work led him to complete his degree and he is now working as a design engineer for a firm 
in Morgantown. I treat every client the way I would want them to treat my brother. I make recommendations with 
the knowledge that on any given day my brother may be using one of my fleet vehicles to get around.”  
 
Asked to share closing thoughts about how new innovations in transportation could affect EPIC, Heydon stated, “I 
think that self-driving cars are certainly on the horizon. This is going to impact our industry in a lot of ways, but I 
think for people with disabilities, it may provide more freedom. Couldn’t you just imagine what that would be like?” 

 Keeping EPIC on the Road 

  By Nadine Bartholomew 
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. 

~Special Thanks to our Holiday Gala Sponsors~  
  

Platinum 

 

Wegmans Food Markets, Inc. 

. 
Gold 

Chesapeake Employers' Insurance Company 

George P. Kalas Funeral Home  

Old Line Bank 

Perfect Staffing Solutions, LLC 

. 
Silver 

Francis J. DiSalvo Accounting 

Kay Cee LTC Pharmacy 

Murphy & Murphy, CPA, LLC 

Westbourne Investment Advisors, Inc. 

. 
Friends and Family 

Larry Johnson, M.D. 

Mr. Warner Bumpers 

Dr. Spencer F. Johnson 

Inclusive Health Corporation 

EnvisionCare Medical Associates, LLC 

The Family of  Jasmine and Jessica Gray 
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A donation to EPIC goes a long way in supporting individuals with 

intellectual challenges. Your generosity makes it possible for our individuals to achieve their maximum 

potential providing them with the opportunity to live a meaningful, quality life. Please use the QR code 

below to make your online donation today.  Thank You! 

 

 

 

 

   

 

 

 

https://epic-smvi.org/donate/ 

 

https://epic-smvi.org/donate/

