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According to Webster’s Online Dictionary a simple definition of 
the word transition is: a change from one state or condition to 
another. 
 
If you work in human services supporting people with disabili-
ties, then you are likely aware of a lot of transition that has and 
will continue to take place. For example: 

• The CMS (HCBS) Final Rule 

• Managing pay wage adjustments to comply with Maryland, 
Prince George’s County, and the federal mandate 

• The “White Collar Rule” 

At EPIC we have been preparing for this challenge for quite a 
while.  It has gotten to the point where my Team does not want 
to hear the word “change” anymore because like many, doing 
something different and “unknown” can be a bit scary for them. 
 
As CEO, one of my roles is to remove the ghosts and goblins 
from the room and make it less scary for our Team to implement 
change with greater success. According to Lior Arussy, the au-
thor of 5 books including Exceptionalize it!, "The reality is that 
change is no longer an event; it is the new normal. It happens 
constantly.  

 

It is a flow we need to understand and weave into our lives." 
These are my sentiments exactly; but just because I get it, does 
not mean that we all have that ‘Eureka’ moment at the same 
time. That is why it is so critical to provide education on transi-
tion and the need to plan, and share your plan with your team. 
 
It is important to understand that you can be committed to a 
new strategy and still fall short in preparing for execution be-
cause it takes the whole Team to execute a new plan.  By not 
communicating the new plan and how it affects each person on 
the Team, you will easily begin and end your transition with fail-
ure.  To increase the chances of implementing a successful tran-
sition plan, I have found that your communication to your Team 
works best when you highlight “what’s not changing”, first.   
 
I believe that a good plan will identify the actual “change”, the 
scope, and thoroughly written objectives with target dates.  En-
suring that each objective is aligned with a specific team mem-
ber who is required to complete the tasks involved is critical.  As 
always, good follow-up and evaluation of the changes are im-
portant. With these components in place and ongoing communi-
cation with the whole Team, I am confident that the upcoming 
“change” and “transition” won’t be as scary. 

CEO, Clarissa Mitchell evolved and started her career in the disability industry. Clarissa is a product of college recruiting 
when she took a live-in position as a Direct Support Professional (DSP).  It was this experience that she developed a love 
for what has now turned into a thirty year career where she has a passion for supporting and advocating for people with 
developmental and intellectual disabilities.  Clarissa was a member of the first inaugural class of the Non-Profit Roundtable 
Future Executive Directors and completed the National Leadership Consortium Institute on Developmental Disabilities.   

By Clarissa Mitchell 
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After two years with EPIC, Lawrence V. Ceasar MSOL, MSHS, was promoted to the position of 
Chief Operating Officer in 2015. With proven expertise in conflict resolution and strategic organiza-
tional management, Lawrence brings over 16 years of sound experience in the human services sec-
tor to this role. 

As our CEO always says, “At EPIC, each action taken must be for the purpose of meeting the goals that drive our 

mission.” So, as COO, I understand that partnering and collaboration on every level, internally and externally is 

critical to EPIC’s sustainability and success. I believe that each of EPIC’s leaders, Direct Support Professionals, Pro-

gram Specialists, Interns and Volunteers must work interchangeably with each other in order to accomplish 

EPIC’s overall mission.  

Consequently, as in life, working collaboratively may be challenging, as the leader of EPIC’s program operation, I 

believe it is my duty to help the entire EPIC team understand that one of the first steps toward success is embrac-

ing the concept that navigating through obstacles involves the entire EPIC team.  I believe working through ob-

stacles is healthy and can be rewarding at the end. Leading and working collaboratively is about understanding 

that there will be differences during our change process. 

Therefore, I am excited to be a part of an awesome team working diligently daily to ensure EPIC remains one of 

the premier organizations supporting individuals with disabilities in Maryland. The change we are experiencing is 

a process that involves commitment, determination and teamwork. EPIC will continue to embrace every chal-

lenge, goal and task set before us. We will remain dedicated to our mission, which is to “Empower adults with 

intellectual challenges to maximize their independence” today, tomorrow and into the future!  
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My summer internship was truly a wonderful and humbling ex-
perience. I am in the Prince George’s County Summer Youth 
Enrichment Program. This program provides teens in our county 
with summer jobs.  I interned at EPIC, a non-profit organization 
that aids and supports individuals with intellectual and develop-
mental disabilities. EPIC’s staff helps these individuals to find 
jobs and to engage in various community activities daily. I 
learned new skills this summer, skills that will be useful for the 
rest of life.  
 
At EPIC I did a lot of clerical work; I learned how to organize and 
file programmatic documents, use a copier machine, and to 
communicate professionally. My dream is to become an entre-
preneur so this internship really showed me the caliber of work 
ethic I’ll need to ensure that I become a successful business 
owner. I am a huge advocate of EPIC and believe that there 
should be many more organizations like this one because no 
matter the challenge or disability everyone should have the 
same chances and opportunities to lead a quality life. Something 
I love about the staff here at EPIC is their passion. You can really 
tell its more than a job for them, it’s a mission.  
 
After working with and around the individuals I really grew a 
bond with many of them.  

 

 

 

A lot of people will be quick to stereotype an individual because 
of a challenge. But they are no different than anyone else. I be-
came friends with Cedric Holmes, he is in the program. He is 
very outgoing and easy to talk to. EPIC employed him as a recep-
tionist and he really excels at his job. He loves being employed. 
That really enlightened me. Equal opportunity is a beautiful 
thing. Many people with disabilities don’t get a chance at fair 
employment, so to see him getting a chance and thriving at it 
really was inspirational. Cedric even taught me how to become a 
receptionist and that was really awesome.  
 
I know that for me to become an entrepreneur it will take hard 
work and dedication. In business, communication is vital. At EPIC 
I was fortunate to be around an office and business atmosphere.  
I was even able to be present during some meetings. That was 
very helpful for me because I am still working on my communi-
cation skills even though they have really improved from the 
beginning of the summer. Working at EPIC was really a blessing. 
The teachings and fellowship I’ve learned here will be with me  
forever.  

Daevon Ballenger is a college bound high school graduate. He will be attending Garrett College in Mchenry,  

Maryland in the fall of 2016 and majoring in business administration.  

 

By Daevon Ballenger 

My EPIC 
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In our winter 2016 e-newsletter I discussed the Pareto principle, 

also known as the 80-20 rule, and the immediate impact utilizing 

it had on incidents here at EPIC.  I cited an eight percent de-

crease in behavioral incidents over a four month period to make 

the point that identifying the part of an issue that has the largest 

impact and targeting that with a narrow focus can create a dis-

proportionate amount of success in the end.  

 

The Quality Enhancement Department (QE) focused on behav-

ioral incidents in 2016 because when the data was analyzed in 

August 2015, the biggest area of concern was elevated incidents 

due to behavioral outbursts.  As a result, QE, Human Resources, 

and Programs worked closely together to move our organization 

forward.  The recruitment process was revised to have a focus 

on people who could implement more prevention based princi-

ples and adjustments were made in the new hire training pro-

cess to improve stress preventative measures.  Assessments of 

current staffs’ training statuses were also performed and re-

training was provided where necessary.  

 

 

The payoff for our efforts was significant. For example, over the 

past fiscal year there was a 58 percent decrease in behavioral 

incidents.  Throughout this time period, we were also able to 

discontinue six behavior support plans, seven restraints, and 

two restrictive techniques.  Our efforts also had a positive im-

pact in other areas as well.  Incidents involving minor injuries 

also decreased by 60 percent, which coupled with the decrease 

in behavioral incidents, yielded a 60 percent decrease in total 

incidents.  A year ago, we averaged 32 incidents per month, 

which was over one per day.  Our current average is 13 incidents 

per month or one every 2.5 days.  

 

The point, you ask?  Well, there are a lot of great things happen-

ing here at EPIC, and as we move forward with our overall stra-

tegic goals for the organization, we are also creating a happier 

and safer space for the people we support. For us in QE, as well 

as the agency as a whole, that was truly our EPIC win. Check out 

a few fun pics that highlight an EPIC program year next. 

Stephanie Bell, MBA, is the Director of Quality Enhancement at EPIC.  A member of the MACS Con-

ference Planning Committee who also serves as chairperson of the State of Maryland’s Mortality Quali-

ty Review Committee, Stephanie has over fifteen years of experience supporting people with intellec-

tual and other developmental disabilities in the Baltimore-Washington metropolitan area.   

Ensuring Continuous Improvement 
By Stephanie Bell 
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Making the garden grow…    Clowning around… 
 

 

 

 

 

 

   

 

Dancing to the beat…      Day at the museum… 

 

 

 

 

 

 

 

 

 

 

 

 

Angelo Moore, David Bowie, and Tim Whitley get the EPIC 

garden started. 

An EPIC day on the National Mall with Rafael the Drummer. 

Jerome Powell is selected from the audience at the 

Universoul Circus. 

Alfred Cannon learning something new at the Smithsonian 

Museum. 

Program Highlights: 
Photos provided by Ann Ebhojiaye and Karen Harvey 
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     A writer in his spare time, Derrick has already  
     published two children’s books which follow the  
     adventures of his own pet dog. His first book is  
     entitled Chynaboo and Dede: A Great Snow Day 

and his second book is entitled Chynaboo’s Table Food. “Derrick’s excellent communication skills, his past experience 
as a teacher, and his military training have had a positive influence on our Day Supports program,” said EPIC COO, 
Lawrence Ceasar. 
 
Derrick’s first love is teaching and the last lesson he taught the individuals he supported was to embrace change. 
“When I got the promotion, I told my individuals that we are not meant to be in the same spot for the rest of our lives 
that we are supposed to move and grow,” said Derrick. “I also explained that though I am in a different position now I 
am not leaving them, rather I am still supporting them just indirectly and in even more ways than before.” 

Nadine Bartholomew, MBA, is the Marketing Director for EPIC. Nadine has over 18 years of expe-
rience developing and promoting environmental sustainability and social responsibility programs 
at both non-profit and for-profit organizations in the Baltimore-Washington metropolitan area. 

Recently promoted to the position of Maintenance 

Technician, Derrick Drake started his EPIC career 

as a Direct Support Professional (DSP) in January 

2015. Born in Takoma Park, Maryland and raised 

in the Washington, DC area, Derrick attended the 

Valley Forge Military Academy in Wayne, Pennsyl-

vania and then traveled to Manteo, North Carolina 

to pursue an Associate Degree in Business Man-

agement at the College of The Albemarle. 

 

“I gained my first experience supporting individu-

als with disabilities while I attended the College of 

the Albermarle,” said Derrick. “I worked for the 

P.A.C.E. program, which stands for Pathways to an 

Accessible College Experience, and my job was to 

accompany individuals with intellectual and devel-

opmental disabilities to their classes, to take their 

notes, and basically to help them manage their 

course work through school. It was a great experi-

ence and I even earned a teaching certificate while 

working for that program.” 

Totally Devoted. 

By Nadine Bartholomew 

Derrick Drake: 

Recently Promoted.  
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My name is Lucy Ndeta and I am the new Registered Nurse (RN) with EPIC. During all of my years practicing as 
a nurse I have worked mainly in a hospital setting as part of the medical-surgical unit and currently I work on 
the Psychiatric unit at Howard University Hospital. Through my past experiences, I have had the opportunity to 
support individuals with intellectual and developmental disabilities on a short term basis.  
 
However, through my employment with EPIC, I will be given the opportunity to ensure the health and wellness 
of this population over the long term. By doing so, this is going to open more opportunities for me to gain 
more knowledge in this area of nursing. I look forward to learning and applying the knowledge gained to the 
individuals that I am serving.  

 
Prior to being hired at EPIC, I heard such positive remarks about the organization and now I have come to ex-
perience it first hand as an employee. From the CEO to the direct support staff everyone works as a team and 
is willing to provide assistance and answer any questions or concerns. Everyone has welcomed and supported 
me which has helped to reduce some of the anxiety of starting a new job. It is really good to be a part of the 
EPIC team. I look forward to serving with you. 

Lucy Ndeta, is the new part-time Registered Nurse (RN) for EPIC and has been practicing nursing for 
over 15 years. Lucy received her RN from Prince George’s Community College and earned a Master’s 
Degree in Finance from Southeastern University. 

“I am so happy and grateful to have the  

support of such an experienced and  

passionate RN on my team”. 

  Marcia Odeyemi, EPIC’s Director of Nursing 

MEET NURSE LUCY 
By Lucy Ndeta, RN
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Ashley Witt Crossword Wiz 

 EPIC Community Spotlight 

 

A donation to EPIC goes a long way in supporting people with 

intellectual challenges. Your generosity makes it possible for them to achieve their  

maximum potential providing them with the opportunity to live a meaningful, quality life.  

Please use the QR code below to make your online donation today.  Thank You! 

 

 

 

   

 

 

https://epic-smvi.org/donate/ 

Ashley Witt has been doing crossword puzzles for as long as 
she can remember. Although many believe that crossword 
puzzles can help keep the brain sharp and engaged, Ashley 
mainly uses these games to help increase her vocabulary and 
to just have fun. “I can finish a 200 page puzzle book in about 
a month and I feel really proud when I complete the puzzles,” 
said Ashley. “I do them constantly; once done I just throw the 
old book away and start on a new one immediately.” 
 
Often seen with her EPIC friends working on various puzzle 
books at one time, Ashley enjoys the comradery of helping 
friends and family find the right words or clues. “Some of my 
friends find crosswords difficult, but I have never met a puzzle 
that I could not solve,” laughs Ashley. “I usually recommend 
Brain Games: Word Find to anyone who is just getting started 
and encourage everyone reading this story to try it too.” 

 

Make a donation to EPIC today.  

https://epic-smvi.org/donate/
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       We encourage you to sponsor the following annual EPIC events and activities: 

 

 • Direct Support & Supervision Stress Awareness Week (April) 

 • Annual Summer Fundraiser (June) 

 • Direct Support Professionals Recognition Week (September ) 

 • Annual Holiday Fundraiser (December) 

 

       For more information about sponsorships, please contact Nadine Bartholomew, Marketing 

       Director, via phone at 301-516-7300 ext. 114 or via email at nbartholomew@smvi.org.  

 

 

 
 
 
 
 
 
On behalf of our board members, staff, and the people we support, please join 

us in thanking the following donors whose support made our 2016  
summer fundraiser “Casino Royale: EPIC Fun for EPIC Funds” possible: 

  

Elmer Martinez  
Offit Kurman Attorneys At Law  

Kemco Alarm Company  
Albert and Vernell Arrington 

 
 
 
 
 

mailto:nbartholomew@smvi.org
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EPIC, formerly known as Southern Maryland Vocational Industries, Inc., is a non-profit (501 c3) 
organization based in Prince George’s County Maryland that exists for the purpose of helping 
adults with intellectual challenges to maximize their independence.  
 
Founded in 1985, our organization has evolved from primarily helping people with intellectual 
challenges get jobs to providing an array of support services. As such, we have developed two 
distinct programs –Vocational/Day Supports and Residential Services.  
 
Today, we operate and provide services through a staff of over 200 reliable and well trained 
direct support professionals (DSPs) who teach various life skills and accompany the people we 
serve to their chosen activities and events. Our services also impact their families; providing 
residents of Prince George’s County with assurances of compassionate care for their most vul-
nerable relatives. 

 

 

NAMES TO COME FROM PROGRAMS 


